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Everything is possible when you ‘BELIEVE’

TReeta SiMNa.....ccoooeeeeeeeeee e

s a child I always dreamt to be independent. It became easy
Ato fulfill my dream because my parents gave me the best

education, they never discriminated us daughters. Furthermore,
I got married in 1983 to a household who was progressive and my
mother -in — law was the first professional photographer in Nepal. She
had established a colour processing Lab “COLORAMA” and retail
souvenir outlets in all the 5 star hotels. With her guidance I learned how
to process negatives in dark room and print colour photos. I was always
inspired by her hard work and dedication.

Meanwhile in 1987 I founded Triyog Higher Secondary School with
my cousin sisters to impart quality education to children in Nepal. For
the first year I was involved totally establishing the school and I even
taught class 1. When my father —in —law was appointed as Ambassador
to UK and Scandinavian countries in 1988, with the insistence of my
mother — in —law I joined the family business once again.

In 1989 December I was appointed coordinator by Norwegian Import
Promotion office for product from Developing countries (NORIMPOD)
for two weeks training in hand-knitting by a professional Designer
from Norway. In 1990 visited Oslo Fashion Fair at the invitation of
NORIMPOD. Nepalese hand —knitted sweaters “Attitude Collection”
was selected for the prestigious Trend Show. Hard work definitely pays!

In 1989 during my visit to Japan, in one occasion a lady commented
“your saree is beautiful, is it your national dress? Is it made in Nepal?
Yes it is my national dress but was so ashamed to say my national dress
was not made in Nepal. This left a deep impression in me.

Again with the help of my mother —in- law I met Susi Dunsmore, a
craft teacher by profession, who had developed Dhaka weaving for

contemporary wear. She was looking for people to market the products.
So taking this as an opportunity [ accompanied Susi to Terathum. When
I met the weaver Ujjalata Subba, my immediate question to her was
whether she could make 45 width Dhaka fabric? Her prompt response
was No! Who would buy? I told her I would and thus the journey began
of Dhaka Sarees and now I can proudly say that — Yes it is my national
dress and it is made in Nepal!

I always wanted the Dhaka weaving to be centred in Terathum and I had
organized an efficient lady Angdiku Sherpa to collect the orders placed
and bring it to Kathmandu. In 1989 I registered a company Aama Impex
and in 1992 I opened a showroom “CREATION NEPAL” in Thamel.
We were participating in exhibitions and in 1993 Aama was awarded
the best decorated stall in the exhibition organized by Handicraft
Association Nepal (HAN/ZDH) As the popularity of Dhaka was gaining
many people lured the weavers to Kathmandu and left them in the lurch,
so I took these weavers and established a weaving factory in Kaldhara
and registered Aama Craft as a manufacturing unit.

In 1993 with the help of a Norwegian Consultant Ms. Ingrid Hordevi
I applied for a training program on Export Marketing and Export
Market Research, organized by PRODEC ( Program for Development
Co-operation at the Helsinki School of Economics), financed by
SWEDECORP, Swedish Development Corporation and FINNIDA
(Finnish International Development Agency. Since they were looking
for women participants, they immediately sent a reply saying they were
coming to interview me. The first question they asked me was, if you
are selected you will be the only woman to travel with 17 Business men
to Europe. My prompt answer was no problem I am a business woman [
am used to that, but that whole night I could not sleep. The training was
a turning point in my life.
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We had to submit our company profile before hand and in the first
meeting with the expert- Mr. Fred Marsh, his comment was ‘lady
your English is excellent’. When I consulted with the Designer
John Ballyon on the colour combination, he turned and said ‘lady
I have been watching you and you have an eye for colours. These
comments really motivated me and I gained my self confidence
which is a secret to success!

The Market Research report for the market for Nepalese handwoven
table linen of cotton in Sweden was prepared after one month
coaching in Helsinki and the report was published by PRODEC,
eventually we were awarded Diploma certificate from the Helsinki
School of Economics and Business Administration.

After I returned my business was growing so I shifted to Imadol
which was formerly a carpet factory. We started exporting Dhaka
placemats, coasters and napkins to Japan for their tea ceremony.
Dhaka silk sarees and dupattas were exclusively bought by Weavers
Studio, Calcutta. Meanwhile due to buyers demand we started
producing Pashmina and from 1994 — 2000 there was a boom for
Pashmina from Nepal. I was fortunate to get orders from Dubai Duty
Free. In one month Aama was exporting 10,000 pcs of Pashmina. [
had organized two other factories for particular designs and my own
factory produced the required designs of Pashmina. With efficient
staff and strict quality control we were very successful. In 2000
according to FHAN circular Aama Impex was the fourth largest
exporter of Pashmina.

In 1995 September I co authored a report on Micro-enterprise Services
in Nepal: Recommendations for USAID involvement through Gemini
Project. In January 1997 I was selected by GTZ to participate in the
Home Textile Frankfurt Trade Show. In September 2000 participated in
‘Women into thenew Network for Entrepreneurial Reinforcement Project/
Technology and Trade Information Promotion System (WINNER/
TIPS). In December 2000 the same project selected me as the keynote
speaker from Nepal at the WINNER Assessment meeting in Bucharest,
Romania, sponsored by UNIFEM, NEW YORK and DEVNET
Association Rome.
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In December 2005 participated in Technical workshop on GEMS,
capacity building ROAP-ILO member states, Bangkok, Thailand.
In January 2006 completed the Top Management Seminar for
Bangladesh and Nepal (BNTP) organized by the Association for
Overseas Technical Scholarship (AOTS) Osaka, Japan.

In 2013 received the Entrepreneurship Award from the Ministry of
Industry. In 2015 T was awarded the Successful Woman Entrepreneur
by SCWEC (SAARC Women Entrepreneurs Council) New Delhi. In
2016 I was appointed as Designer by Asian Heritage Foundation
(AHF) to work with rural women to upgrade their skills in
natural fibres.

After two decades of being in the business I got involved in WEAN,
WEAN COP, FWEAN, NPIA, FHAN. It has been a good platform
to advocate with the Government and relevant stakeholders about
the issues and challenges women are facing and as an organizational
approach — its being heard.

As a social entrepreneur leading organisations like FWEAN and
now as Chairperson of Women Entrepreneurship Development
Committee of FNCCI, I feel there are lot of possibilities to
develop raw materials in Nepal. My vision has always been to see
more Women Entrepreneurs to become successful industrialists
contributing to economic empowerment and thus contributing
to Nation building. As an ardent advocate of developing raw
materials in the country, I had an opportunity as an executive
member of Pashmina Association of Nepal, through the Pashmina
Enhancement Trade Support project (PETS), I firmly insisted that
Chyangra Pashmina from Mustang has to be promoted instead
of importing Pashmina fibre from China. Due to this I was
nominated to be in the Core Committee of the project, and finally
this has led to the establishment of Pashmina fibre processing
plant in Mustang District. Hope this would set an example to
promote raw materials processing in Nepal, which would reduce
the trade deficit and also contribute to employment and income
generation in the country.
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