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लगानी प्रवर्द्धन

Activities

Research of 

current situation of 

project and identify 

feasible projects 

for Nepal 

Development of 

project bank 

system

Implementation of 

project bank 

information system 

Stakeholder 

consultation

Implementation,

monitoring 

evaluation 

reporting and 

improvement

Ownership
Developmental 

Agencies, FNCCI 

& Private Sector

Private Sector & 

FNCCI

FNCCI &

Govt. of Nepal

Govt. of Nepal & 

FNCCI

FNCCI & Govt. of 

Nepal 

Q2’2021 Q3’2021 Q4’2021 Q1’2022 Q2’2022

KPIs

Project bank 

document  and 

concept notes for 

selected projects 

Project bank framework
Upgraded 

project bank 

system 

Investment 

promotion

impact 

assessment report 

and upgraded 

system

Development of Project Banks 
Key Partners

MoICS, NPC , MoF and IBN
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लगानी प्रवर्द्धन

Activities

Vision setting

and identification 

of key investment 

sectors 

Policies  and 

strategies  

development for 

conducive 

environment

Consultation with 

stakeholders

Implement the 

roadmap 

framework 

Monitoring and 

evaluation and 

improvement

Ownership
Govt. of Nepal

& FNCCI 

Govt. Nepal, 

Developmental 

Agencies, Private 

Sector & FNCCI

Government of 

Nepal & FNCCI

Govt. of Nepal & 

FNCCI

Govt. of Nepal & 

FNCCI

Q2’2021 Q3’2021 Q4’2021 Q1’2022 Q3’2022

KPIs Strategic investment roadmap report Implementation of investment roadmap Evaluation report

Develop Investment Roadmap for Domestic & FDI
Key Partners

MoICS, MoF and IBN
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प्रछिष्पधी व्यवसाय

Activities
Assessment of 

current status 

Development of e-

Governance 

framework 

Development of e-

Governance system 

Implementation of 

e-Governance 

system

Ownership
Developmental 

Agencies, FNCCI & 

Private Sector

Developmental 

Agencies, FNCCI & 

Private Sector

Govt. of Nepal & 

FNCCI
Govt. of Nepal

Q2’2021 Q3’2021 Q4’2021 Q1’2022

KPIs Assessment report
e-Governance 

framework

Successful deployment of E-Governance 

application

e-Governance Procedures

Key Partner

MoCIT, MoF and MoICS
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प्रछिष्पधी व्यवसाय

Activities Needs assessment
Monitoring and 

enforcement
Impact assessment

Ownership FNCCI
Govt. of Nepal 

& FNCCI

Govt. of Nepal 

& FNCCI

Q2’2021 Q3’2021 Q4’2021

KPIs
Determinations of 

application methods

Determinations of 

affecting factors

Impact assessment 

report

Voluntary Declaration of Assets
Key Partner

PMO, MoF, CIAA and  IRD
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प्रछिष्पधी व्यवसाय

Activities

Analyzing 

economic and 

non economic 

objectives

Formulating 

plans of action

Analyzing the 

problems and 

challenges

Implementation 

and enforcement

Monitoring and 

public discourse

Ownership

Developmental 

Agencies, 

FNCCI & Private 

Sector

Developmental 

Agencies, 

FNCCI & Private 

Sector

Developmental 

Agencies, 

FNCCI & Private 

Sector

Govt. of Nepal & 

FNCCI
Govt. of Nepal 

Q2’2021 Q3’2021 Q4’2021 Q1’2022 Q2’2022

KPIs
Targets and 

goals list
Draft action plan

Feedback 

collection
Deployment of action plan

Lower Cost of Border & Logistics Infrastructure
Key Partner

MoPIT
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छनया्ि प्रवर्द्धन

Activities
Export market 

assessment

Development of 

strategy and 

modality 

framework

Identification and 

consultation with 

stakeholders

Implementation 

and promotion of 

strategy 

Monitoring and 

feedback 

consultation

Ownership FNCCI
Govt. of Nepal & 

FNCCI

Developmental 

agencies & FNCCI

Govt. of Nepal & 

FNCCI

Govt. of Nepal & 

Development 

Agencies

Q2’2021 Q3’2021 Q4’2021 Q1’2022 Q2’2022

Export Promotion Strategy

Key Partner

MoICS, MoF and NPC 

KPIs
Identification of 

exportable goods 

and services

Strategy framework 

report with action 

and responsibility 

matrix 

Revised strategy 

report

Action plan and 

promotion strategy  

Annual impact 

report and 

feedback report
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छनया्ि प्रवर्द्धन

Activities
Substitute 

products 

assessment

Policy 

development in 

alignment with 

assessment 

report

Multi-stakeholder 

consultation

Implementation of 

plans

Monitoring and 

feedback 

workshops

Ownership
FNCCI & Govt. of 

Nepal
Govt. of Nepal

Govt. of Nepal & 

FNCCI

Govt. of Nepal Govt.of Nepal & 

FNCCI

Q2’2021 Q3’2021 Q4’2021 Q1’2022 Q2’2022

KPIs
Import 

substitution report 
Policies draft 

Revised 

assessment and 

policy draft 

Action plan  

Annual impact 

report and 

feedback report

Import Substitution Strategy
Key Partner

MoICS, MoF and NPC
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