Invitation for Expression of Interest

Consultancy: Facilitator for Public-Private Dialogue Fora

The Federation of Nepalese Chambers of Commerce and Industry (FNCCI), under the
project “Enhancing Nepal’s Inclusive Business Environment and SME Growth,” invites
eligible individual consultants to submit an Expression of Interest for facilitating Public-
Private Dialogue (PPD) fora on inclusive, climate-resilient and gender-transformative
economic governance in Nepal.

Background

FNCCI is implementing the project “Enhancing Nepal’s Inclusive Business Environment
and SME Growth.” The project aims to foster sustainable and inclusive economic
development by empowering youth and women through improved business support
services, strengthened institutional support systems, coordinated stakeholder engagement
and policy reforms.

As part of the project, FNCCI will organize six national-level Public-Private Dialogue
events in Kathmandu Valley. The dialogues will bring together public sector actors,
private sector representatives, SMEs, women entrepreneurs, youth entrepreneurs, start-
ups, business associations, experts and other relevant stakeholders to identify policy
bottlenecks and develop actionable recommendations.

The PPDs will focus on themes related to women entrepreneurship, youth-led
enterprises, SME growth and formalization, local economic governance, climate-resilient
agri-business and biodiversity-friendly enterprise development. The process will be
gender-transformative and will ensure meaningful participation of women, youth, SMEs
and other underrepresented groups.

Scope of the assignment

The selected facilitator will work closely with the FNCCI project team to design,
facilitate, document and consolidate the PPD process. The assignment will include the
following tasks:

Review the PPD concept note and relevant project documents.

Support FNCCI in finalizing specific themes for the six PPD events.

Prepare a facilitation plan and methodology for the dialogue series.

Support the preparation of discussion outlines, guiding questions and event agendas.
Facilitate six national-level PPD events in Kathmandu Valley.

Ensure balanced, inclusive and participatory discussion during the events.
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Facilitate and encourage meaningful participation of women, youth, SMEs and
underrepresented groups.

8. Help identify key policy bottlenecks, recommendations and action points from each
event.

9. Support documentation of key discussions and outcomes.



10. Consolidate findings from the six PPD events.

11. Identify three priority policy issues for further development.

12. Draft three policy briefs based on the PPD findings.

13. Support validation of draft policy briefs, where required.

14. Support FNCCI in finalizing policy briefs for submission to relevant government

entities.

Expected deliverables

The selected facilitator will be expected to submit the following deliverables:

Inception note with facilitation approach, methodology and workplan.
Final list of proposed PPD themes in consultation with FNCCI.
Discussion outline and guiding questions for each PPD event.

Identify participants based on the theme for each forum, and ensure their
participation.

Facilitation support for six national-level PPD events.

Brief event notes capturing key issues, recommendations and action points from each
PPD.

Consolidated summary of findings from the six PPDs.
Three draft policy briefs based on selected priority policy issues.

Three final policy briefs incorporating feedback from FNCCI and relevant
stakeholders.

Short assignment completion report with key learning and recommendations for
future PPDs.

Eligibility / qualification requirements

Minimum requirements

Master’s degree or above in public policy, economics, development studies, business
administration, law, governance, social sciences, gender studies or a related field.

At least 10 years of relevant professional experience in public policy, private sector
development, governance, economic policy, business environment reform or related
areas.

Demonstrated experience in facilitating high-level consultations, policy dialogues,
workshops or multi-stakeholder discussions.

Strong understanding of Nepal’s business environment, public-private coordination
and policy reform processes.

Ability to engage with government officials, private sector leaders, SMESs, women
entrepreneurs and youth entrepreneurs.



Strong analytical, facilitation, moderation and report-writing skills.

Excellent written and spoken English and Nepali.

Preferred

Previous experience working with government, private sector institutions, chambers
of commerce, development partners or policy reform initiatives.

Experience in gender-responsive or gender-transformative facilitation.

Familiarity with issues related to SMEs, women entrepreneurship, Yyouth
entrepreneurship, climate-resilient business, agri-business or local economic
governance.

Experience in preparing policy briefs, policy papers or advocacy documents.

Retired senior government officials or senior professionals with relevant public
policy and facilitation experience are encouraged to apply.

Submission requirements

Interested applicants must submit:

EOI letter highlighting suitability for the assignment.

Technical proposal including approach, methodology, workplan and facilitation
strategy.

Detailed CV of the consultant.

Details of relevant past assignments.

Financial proposal with detailed breakdown.

Selection method

The selection will be based on technical quality, relevant experience, proposed
methodology and cost reasonableness. FNCCI may request presentations, interviews
or clarifications from shortlisted applicants before final selection.

Submission deadline and address

EOIs must be submitted by email to:

Federation of Nepalese Chambers of Commerce and Industry (FNCCI)
Teku, Kathmandu, Nepal

Email: fncci.hrd@gmail.com

Subject line: EOI — Facilitator for Public-Private Dialogue Fora
The submission deadline is: 14 July 2026

FNCCI reserves the right to accept or reject any or all EOIs without assigning any
reason.



